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Suggested format for piloting 

General information

· Objectives of the piloting: The main objective of the piloting event is to gather feedback and initial impressions from our colleagues on the usability of the case studies presented on the EmpowerAI website. The event will introduce them to the practical case studies available on the website, provide an opportunity to discuss their applicability in their own teaching, and collect feedback on potential improvements to the website's guidelines at the end of the session.
· Target audience: teaching staff in the field of social sciences and humanities of EmpowerAI consortium (early-stage researchers/PhD students are also welcome to participate in the training). 
· Deadline to organized the piloting: until May 23, 2025
· Number of required participants: 16 
· Duration: between 60 - 120 minutes 
· Budget: each partner has around 350 EUR for organization of piloting activity (this money can be used for catering; room rent and preparation of seminar material) 
· Suggestion/recommendation: 
· Recognition of training: To add value for the teaching staff attending this activity, partners can register it as part of their internal (pedagogical) training, which counts toward their professional development.
· Preparation work: Familiarize yourself with the eight case studies available on the website so that you can confidently answer any additional questions your colleagues may have.
· Handout materials (optional): To facilitate group discussions, consider preparing handouts or other preparatory materials that participants can use to share and write down their ideas. 
Potential structure 
Note: the format presented below is just an example of how this activity can be conducted as a more hands-on training event. If you prefer a more structured discussion with your colleagues, you may choose a different format for running the pilot activity.
What matters most is that you:
a) introduce your colleagues to the website and its guidelines.
b) make sure that your colleagues complete the feedback form at the end of the event.
These two components are obligatory. 
· (5 minutes) Introduction to EmpowerAI project (objectives, activities)
· (5 minutes) Brief demonstration and presentation of the website 
· (55 minutes) Introduction to practical case studies: 
· (20 minutes) We recommend organizing this part of the event as a modified jigsaw discussion. Divide your colleagues into eight pairs[footnoteRef:0] (two people per pair). Each pair will receive one case study to analyze and familiarize themselves with. The main task of each pair is to become experts on their assigned case study and be prepared to present and explain it to the rest of the group. Allocate 5 minutes to introduce the task, provide instructions, and explain the expectations. Allow each pair 20 minutes to study their case, discuss key points, and prepare their explanation. [0:  This is the number of our case studies. ] 

· (24 - 25 minutes) After each pair becomes familiar with the case study, they will have three minutes to present it to the rest of the group. They can do this either by visualizing the information on the board or presenting it orally. 
· (5-10 minutes) After the groups present their information to their peers, you can allocate 5–10 minutes for additional questions. At the end of the session, all participants should choose one case study they would potentially be interested in using in their own teaching practices. You can create a “sign-up sheet” (see the table below), which will serve as the basis for the next group formation. The sheet should include the title of the case study and the names of participants interested in testing it. Note: If more than four people sign up to discuss a case, divide them into sub-groups. 

	Title of the case study 
	Names of participants 

	Case 1:  Insights from Workshop “AI in Bachelor Thesis Writing”
	Name 1 

	Case 2: “Hive-minding” AI in Higher Education	
	Name 1 

	Case 3: How to enhance IR simulations with an AI tool?
	Name 1 



	……
	Name 1 




· (10-15 minutes) Break for coffee/tea and snacks 
· (20 minutes) Applicability of the case studies in teaching: After the break, we suggest forming a new set of groups based on the sign-up sheet, with each group consisting of no more than four participants. Within these groups, participants will be encouraged to share their perspectives on their interest in testing the selected case study in their teaching practices and to reflect on potential obstacles they might face in implementing it within their teaching context.
· (10 minutes) Each group will be asked to briefly reflect and report on the main discussion points that they had in groups.
· (10 minutes) Feedback collection: in the final part of the event, participants will be asked to fill in a brief feedback form to evaluate EmpowerAI guidelines on the website. 
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