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Project Management

How to Manage a Project?

e Definition
o Life cycle ofa project

e Howtoplan and manage a project?
o Work Plan

® Practicaltips
0 Technicaland financialmanagement
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What is a Research Project?

TEMPORARY UNIQUE CONSTRAINTS OUTPUT

time limited coop. third party funded clear aims &
specific limited resources

defined objectives
assigned personnel

benefits
controlling
outcome
start & end results
opportunities
impact

risk mitigation

Definition: The practice of ,planning, organizing, monitoring, controlling and reporting of all aspects of a project, and the
motivation of all those involved in it to achieve the project (3.3.2) objectives (3.5.13)” (1ISO 22886:2020(en), 3.9.7)
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Definition of Project Management?

planning organising securing monitoring controlling reporting

Definition: The practice of ,planning, organising , monitoring, controlling and reporting ofallaspects of a project,and
the motivation of allthose involved in it to achieve the project (3.3.2) objectives (3.5.13)” (1S022886:2020(en), 3.9.7)
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Phases of a Project

GA
CA
Idea & Planning
What is the problem? )
Identify the appropriate funding 'T?&?r:";::“ - - . Bost-
scheme! (DoA) ermination project
Is the idea innovative?
Why now?
Why you? ,
Detailed planning : . Publication
Work Plan Funding requirements Final Reporting P
What to achieve? administration
organisation
* Resources (needed, available) controlling
* Duration (start-end) Control moments
* Budget (needed) adaptations
* Proiect lead risk management

- Funded by ﬂ UK Research CA: Consortium Agreement, DoA: Description of the action GA: Grant Agreement
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the European Union

The Project Environment

Research
Funding

R&| Policies

Research
Institute &
Host Institution

Consortium
Partner
Collaborator
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Project Management*  Pillars ~PM?2

Open Project Management
Methodology

o Lifecycle : project phases iR
Solutions & Benefits
Delivery
e Processes : project management activities e
|?M’ Mindsets_ o
e (Governance :roles &responsibilities 3 w @ 2
5 £ 2 5
e Artefacts 8 - <
documentation,templates and guidelines
The PM* Methodology Guide

o Mlndsets Fig 3.1 The House of PM?

values, attitudes and behaviours that focus on what is important to achieve the goals

Source: PM? Project Management Methodology Guide 3.0.1 p. 13 https://op.europa.eu/en/publication-
detail/~/publication/b8458be2-821d-11eb-9ac9-01aa75ed71a1
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Project Management Life Cycle

proje"ct idea design applic. start impl . end
f

\ ¥ y

Monitoring & controlling
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Project Management Life Cycle

Strategic goal
Project objectives | Kick off
MS, Deliverables PM Plan Coordination of work,
Budget DMP team & resources

. CD&E Plan Deliverables
Time table . L

, Risk mitigation
Risk .

Reporting

Internal Quality assurance
approval/clearance
commitment

i.e assess performance against plan
- Funded by ) :3 UK Research i.e. identify & address deviation, risk mitigation
the European Union =AW and Innoval tion




Project Processes —Planning : Work Plan

Include WP MSCA gantt chart Team
CDP Work packages Funding
DMP Deliverables Equipment
IP mgt .

Milestones Infrastructure

Funding rules
Ethics (DP) and research
security mgt

Information

Interim goals i
coordination

Reporting

. social skills
Board meetings
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Risk Analysis - SWOT

e Strenghts?
e \Weaknesses?
e Opportunities?

® Threats/risks?




Funded by

Risk Management

Identify and define the risk scenarios: technical, financialand operational
(high-medium-low)

Controlthe risk
Recording of risks
Consequences of risks

Develop riskassessment methods &preventive measures to
minimize the risks ->Risk mitigation plan

L9, .Y UK Research
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Tipps for the Management of WP~ Al < vesponelbi

person, from — to, risks — risk-

Peo p I e /T ea m mitigation-comments

o Cleardistribution of tasks/roles &responsibilities (assign PL)

o Team:recruited according torequired expertise &skills incl. soft (intercultural) skills,
requires motivatio, feedback and decisions!

o Monitoring: measuring activities &assessing project performance against project plan
o Define a communication culture (how,who,when?;regular meetings - minutes)

o Documentation:supports implementation,riskassessment,reporting,reviews, audits,
informs team, provides learning for follow-up activities, good practise
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Tips for the Financial Management

o Controlling (status:budget, personnel)

o Reporting ->financialstatement steady actualisation (audit)

o Compilation of documentation (travel, meetings, conferences,..)

o Time-recording

o Communication (Supervisor, Project Leader, Project Manager,team members,
consortium partners, financial officer in Grant Management Dpt, Grant Service,

Innovation Manger,sub-contractor)

o Project closure (remaining funds/costs;know-how transfer,archiving)
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Tips for the Technical Management

O Monitoring of progress according to Work Plan; deliverables (timeline), risk mgt

© Dissemination Plan:Science toscience/stakeholder/publication
(OA,logo,acknowledgement of funding)

© Data Management Plan (template)

© Communication Plan:strategy &public engagement/outreach
(talks,blog,newsletter, press release, NIGHT, schools)

© Technical Reporting (Review)
© Internalevaluation,lessons learned, good practises

© Innovation Management: IMPACT
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Tips for Establishing a Project Culture

® Project Public Relation Mangement
0 Create a ,project identity”, logo
© Media:broschure,newsletter, blogs,...
o Events:for various audiences citizens, politics, children, customers, ...
© Project website, video, ...
© Promote the action by explaining in 2 minutes the aims, expected impact,

mnovation/progress.
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Strengthen Your Personal Skills

- Be proactive, pragmatic and flexible!
o> Use your diplomatic skills!
- Know the ,legal“issues!

- Keep on smiling!



Good Luck and Have Fun!

@ exohost.ut.ee

@ exohost@ut.ece

exohost
EXOHOST Bedanna Bapuly , OAW, 2025




