
                            Project: 101079231 — EXOHOST — HORIZON-WIDERA-2021-ACCESS-03 
 
 

 
 
 

 1 / 8 

 

D2.2 | MATERIALS FROM RESEARCH PRACTICES WORKSHOPS 

Copyright @ EXOHOST Project Consortium 

 

D2.2 Materials From Research 

Practices Workshops 
 

 

 

 

 

 

 

EXOHOST 
Grant Agreement 101079231 

 

  



                            Project: 101079231 — EXOHOST — HORIZON-WIDERA-2021-ACCESS-03 
 
 

 
 
 

 2 / 8 

 

D2.2 | MATERIALS FROM RESEARCH PRACTICES WORKSHOPS 

Copyright @ EXOHOST Project Consortium 

 

Document Control Page 
 

Document Control Page 

Document Title: D2.2 Materials From Research Practices Workshops 

Project Title: EXOHOST - Building Excellence in Spectral Characterisation of Exoplanet 

Hosts and Other Stars 

Document Author: Merili Jauk 

Description: Materials from the two 2-day hybrid workshops held for sharing of 

research practices between all project partners. 

Project Coordinator: Assoc. Prof. Anna Aret 

Contributors: Anna Aret, Merili Jauk, Nikolai Piskunov 

Date of Delivery: 13.12.2024 

Type: R – Document, report 

Language: EN-GB 

Rights: Copyright EXOHOST 

Sensitivity: ☒ Public 

☐ Limited 

☐ Classified 

Status: ☐ In Progress 

☐ For Review 

☐ For Approval 

☒ Approved 

 

 

  



                            Project: 101079231 — EXOHOST — HORIZON-WIDERA-2021-ACCESS-03 
 
 

 
 
 

 3 / 8 

 

D2.2 | MATERIALS FROM RESEARCH PRACTICES WORKSHOPS 

Copyright @ EXOHOST Project Consortium 

 

Document history: 

The Document Author is authorised to make the following types of changes to the document without 

requiring that the document be re-approved: 

● Editorial, formatting, and spelling 

● Clarification 

 

To request a change to this document, contact the Document Author or Project Coordinator. 

Changes to this document are summarised in the following table in chronological order (latest version 

last). 

 

Revision History 

Version Date Created by Short Description 

of Changes 

0.1 22.11.2024 Merili Jauk (UTARTU) First Draft 

0.2 02.12.2024 Anna Aret Amendments  

1.0 13.12.2024 Merili Jauk (UTARTU) Finalised for 

submission 

 

Configuration Management: Document Location  

The latest version of this controlled document is stored in EXOHOST Sharepoint Portal. 

 

Document Approver(s) and Reviewer(s):  

NOTE: All Approvers are required. Records of each approver must be maintained. All Reviewers in 

the list are considered required unless explicitly listed as Optional. 

 

Approvers and reviewers 

Name Role Action Date 

Anna Aret Member of steering board Reviewed, approved 10.12.2024 

Luca Fossati Member of steering board Reviewed, approved 10.12.2024 

Mihkel Kama Member of steering board Reviewed, approved 12.12.2024 

Eric Stempels Member of steering board Reviewed, approved 10.12.2024 

 

  

https://tartuulikool.sharepoint.com/sites/EXOHOST/


                            Project: 101079231 — EXOHOST — HORIZON-WIDERA-2021-ACCESS-03 
 
 

 
 
 

 4 / 8 

 

D2.2 | MATERIALS FROM RESEARCH PRACTICES WORKSHOPS 

Copyright @ EXOHOST Project Consortium 

 

Table of Contents 
Document Control Page .................................................................................................................................. 2 

1 Introduction ................................................................................................................................................. 5 

2 Workshop I ................................................................................................................................................... 5 

3 Workshop II .................................................................................................................................................. 5 

3.1 Agenda .................................................................................................................................................. 5 

3.2 Materials ............................................................................................................................................... 6 

3.3 Participants ........................................................................................................................................... 6 

3.4 Photos of the Workshop (Photos by Merili Jauk) ................................................................................. 7 

 

 

 

  



                            Project: 101079231 — EXOHOST — HORIZON-WIDERA-2021-ACCESS-03 
 
 

 
 
 

 5 / 8 

 

D2.2 | MATERIALS FROM RESEARCH PRACTICES WORKSHOPS 

Copyright @ EXOHOST Project Consortium 

 

1 Introduction 
The Research Practices workshops took place in two parts: first part online (February 2024) and second 

part in-person (November 2024). The workshops were financed by the EU Horizon Europe Twinning project 

EXOHOST and UK Research and Innovation. 

2 Workshop I 
Progress of activities proposed by the Research Evaluation Team has been reviewed at the follow-up 

workshop organised by UU on 8 February 2024.  

The following topics were discussed:  

• Introducing a more formal and transparent recruitment process and clear description of career 

development path, setting science productivity goals (e.g. publications) and connecting them to 

career growth. 

• Systematic monitoring research funding opportunities, prioritising applications that reflect science 

goals, involve group efforts and international collaborations. 

• Involving the whole group in strategic planning discussion covering research directions, funding 

opportunities, recruitment, infrastructure use etc. 

• Introducing formal progress assessment and control points for the PhD education. 

3 Workshop II  
The in-person workshop was held at Ångström Laboratory, Uppsala on 6 and 7 November 2024. The 

workshop focussed on discussions surrounding recruitment practices, strategic planning, and fundraising 

strategies. 

3.1 Agenda 

Day 1 (6 November 2024) 

• 9:00 Recruitment and career development (Eric Stempels) 

• 10:15 Fika 

• 10:30 Work environment, research versus teaching (Andreas Korn) 

• 11:45 Lunch 

• 13:30 Research funding, including local support (Nikolai Piskunov) 

• 14:45 Fika 

• 15:00 Research training, courses, schools, observing runs (Oleg Kochukhov) 

• 16:15 Wrap-up 

• 16:30-17:15 EXOHOST informal SB meeting 

• 18:30 Dinner 
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Day 2 (7 November 2024) 

• 9:00 International collaborations, surveys, infrastructure development and use (Diane Feuillet) 

• 10:15 Fika 

• 10:30 Dissemination of research/knowledge, outreach (Linn Boldt-Christmas) 

• 11:45 Lunch 

• 13:00 Methodology and management of data processing and analysis (Ulrike Heiter) 

• 14:00 Attending Uppsala astronomy seminar + fika 

• 15:15 Informal discussions with staff in Uppsala 

• 16:15 Wrap-up and summary 

3.2 Materials 

The slides have been uploaded to UTARTU Owncloud and are accessible to the general public from the 

EXOHOST website under the Research Practices Workshop event page (https://exohost.ut.ee/research-

practices-workshop/).   

Lecture slides can be found here:  

• Lecture slides (EXOHOST Sharepoint; only accessible to project participants) 

• Lecture slides (Owncloud; public, available for workshop participants and also accessible from the 

EXOHOST website). 

3.3 Participants 

The in-person workshop had 9 participants from UTARTU and 6 participants from UU 

The participant lists can be found in a private folder in the EXOHOST Sharepoint (only accessible to 

project participants): Research Practices WS participant list.docx 

https://exohost.ut.ee/research-practices-workshop/
https://exohost.ut.ee/research-practices-workshop/
https://tartuulikool.sharepoint.com/:f:/r/sites/EXOHOST/Shared%20Documents/Meetings/18.%20Best%20Practices%20Workshop%206.-7.11.2024/EXOHOST%20Research%20Practices%20Workshop%20(slides)?csf=1&web=1&e=4pNJqf
https://owncloud.ut.ee/owncloud/s/MFnWJbrTKf9neK7
https://tartuulikool.sharepoint.com/:w:/r/sites/EXOHOST/Shared%20Documents/Meetings/19.%20Best%20Practices%20Workshop%206.-7.11.2024/Research%20Practices%20WS%20participant%20list.docx?d=w355426ccc853401ba09aeefd640d9829&csf=1&web=1&e=qYORCi
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3.4 Photos of the Workshop (Photos by Merili Jauk) 

 

Photo 1. Participants of the workshop.  
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Photo 2. Uppsala astronomy seminar. 


