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Milan Kundera (1996) has written, that man is like somebody walking in the mist. 
Whenever he looks back to judge the behaviour of people in the past, he sees 
no mist but only clarity. The future is never linear process. There is little clarity about 
looking in the past to inform decisions, as the past has its limitations about the future.  

Milan Kundera (1996) on kirjutanud, et inimene on nagu udus jalutaja. Kui ta vaatab tagasi, et 
hinnata minevikus tehtud otsuseid, siis ta udu ei näe. Tagant järele vaadates tundub väga 
selge. Tulevik ei ole kunagi sirgjooneline protsess. Tulevikku on raske mõista lähtudes vaid 

minevikus toimunust.



Stsenaariumite tüpoloogia

Ennustav Avastuslik Suunav
Prognoosid Mis siis kui… Välised mõjud Strateegiline Säilitav Muutev

Börjeson et al, 2006

Kuidas stsenaariumimeetodit valida ja stsenaariumeid võrrelda?
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The backcasting method
In order to establish four sustainable lifestyle scenarios 
for Europe in 2050, we have used a methodology called 
backcasting. The backcasting method allows us to ad-
dress the risk that starting from the present may lead to 
concentrating on challenges that are irrelevant for the 
future we aim to achieve.

Backcasting helps us to set our compasses towards 
sustainable futures by defining sustainable lifestyles, 
and their elements, as fixed variable goals. This norma-
tive goal as a starting point for the scenarios helps us 
to see the discrepancies between current realities and 
desirable futures, but also helps us to understand, where 
disruptive changes are most needed. Backcasting ex-
plores alternative pathways to successfully reaching the 
desired future goals. 

Our premise is that there are factors that set limits to 
meaningful future living such as:

s� limited global crude oil reserves that force produc-
tion to decline at some point (peak oil)

s� a limited “carbon budget” of greenhouse gas  
concentration in the atmosphere

Exceeding these or other relevant limits would cre-
ate feedback effects that would very likely reduce the 
resources and capabilities available to people living in 
the coming decades. Hence the scope of desirable, but 
achievable futures would also be more limited in the fu-
ture. To generate future lifestyle scenarios that are rele-
vant and robust, it is imperative to recognize these limits.

Cylinder model of constructing possible future scenarios 

Cone model of constructing meaningful future scenarios 

driving alternative sustainable 
futures. Through scenarios 
we aim to explore the ways in 
which promising niche strate-
gies for more sustainable living 
could grow into widespread 
practices that have the po-
tential to decrease the overall 
environmental stress on our 
societies.

3. Our scenarios provide a start-
ing point for identifying oppor-
tunity spaces for the develop-
ment of creative strategies to 
not only mainstream current 
sustainable practices, but also 
to develop new solutions for 
more sustainable living so-
cieties. The scenarios offer 
insights into how different driv-
ers of change interact, shape 
lifestyles and help in identifying 
the role of various gatekeep-
ers who facilitate the change 
through scaling up and multi-
plying the current, promising 
practices on different stages of 
development.

Space of opportunities

Usual future perspective

Future perspective with system boundaries

Space of opportunities

2050Now

2050Now

Carbon budget
Peak oil

Core  
vision

Alternatiivid vs eesmärgi saavutamine? 




Proaktiivne - vajab 
positiivset kuvandit

Reaktiivne - 
nostalgia

Inaktiivne - 
olevikuga rahul

Preaktiivne - 
tulevikku ei saa 
nagunii muuta

Teadmised ja suhtumine tulevikku  
(sh konkreetsetesse trendidesse)?



Kuidas planeerida tulevikku? Stsenaarium-planeerimise meetod planeerimisel

Planeerijad peavad otsuste tegemisel olema teaduspõhised ning lähtuma faktidest. 
Samal ajal tegelevad planeerijad eelkõige tuleviku planeerimisega ning peavad 
arvesse võtma muutusi, mida ei ole võimalik alati teaduspõhiselt kinnitada. Milliseid 
meetodeid ja teadmisi saame kasutada tulevikumuutustest mõtlemiseks? Kuidas 
orienteeruda erinevate valdkondade tulevikutrendide virvarris ning valida sealt välja 
need õiged? Tuleviku planeerimise sessioon kutsub kokku erinevate tulevikku 
planeerivate dokumentide autorid, kes jagavad oma kogemusi tulevikust mõtlemisel.
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