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Oodatud muutus

» Kaasavam ruumiloome

» Sisukam ja mojusam dialoo
Inimestega

- Aktiivsemad piirkonnad

» Elanike suurem osalus
eelarveotsustes
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Tere tulemast Tartu valla appi!

Ses app on mbaldud Tartu valia alanike jaoks, ot

s paremat kontakt kodaniks & wvalla vahe
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Valla aktiivgrupp

URBACT Active

istina Relnsalu

» Uued kaasamislahendused

- Varskem vaade ja teine
perspektiiv ja kogemused

» Sunergia

« Suhtlusluli valla ja
kogukondade vahel




Tegevuste teekaart

4 N

. . i . - Mini- Tegevuste
Visioonid Visuaalid tegevused Tegevuskava }ilmin e

o /

Probleemi-ja
lahenduspuud

(& ecaee



Julged mottemangud: e-kilavanem
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Visualiseerimine aitas protsesse paremini lahti motestada
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Project proposal

Long-term development plans - 5-20 years
Projects that require larger scale investment and
should be considered under the long term
development plans and strategies.

acts that involve expanding or reorganizing
ting services and structures within the
rational budget of the County.
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Participatory Budgeting (PB) in
Tartu Municipality in 2031

lem/challenge within neighborhood using the new e-commu-
nity organizer platform/app. There are functionalities in the
platform which enable community members to discuss on
esch submitted problem/challenge, Lo vote for or against each
challenge etc. My challenge becomes our challenge.

4. Annlysis: in this stage we engage experts and professionals
which might have their opinion on our challenges. We analyse
community challenge, organizing face-to-face meetings and

TARTU MUNICIPALITY slessesiiaitscmn mmbans

.

THE STAGES OF OUR NEW PB ARE:
1. My challenge: When the PB edition starts, all we

ask citizens is Lo share their personal problems or The i il e bl e Bl

challenges,

proposals to combat those challenges.

PARTICIPATORY BUDGETING IN 2031 the community challenges are developed jointly into project

4. Project Proposals: Joint workshops and transparency pro-
vided by the Community Organizer platform/app means that
every member of the community isable to see, how their prob-
lem finds its way into 8 project propossl and which actions
will be taken and when. Every member of community sees
and understands what the scope of his/her personal problem
is, where it will be categorized and what is the funding mee-
hanism for it.

a. As input into long-term Development Plan of Municipality

2. Dur challenge; The first person they can share b. Asinput into Budgetary Strategy
their problem with is Community organizer andfor c. As idea for Participetory Budget process

the e-Community Organizer Platform.

d. Finally, as just Community Initiative - project that can be

The Community Organizer is the person in charge realized using other means, PP, private investments or just
to start and facilitate the discussion about the prob- community effort.

PB fully reset

Dear citizens,

Let us introduce our new PB model.
The way Participatory Budgeting is
practiced, ensures equal opportuni-
ties for all communities in the mu-

nicipality, be they small or big.

PB in Tartu Municipality has trans-
formed completely compared to what
it was before, Whereas before the
municipality expected that citizens
will come up with idea, now the first
round of PE is all about problems and
challenges. We do not expect citizens
tn he ghile tn nhrase their idea vl the

We also created & specific depart-
ment in the municipality to support
PB and there is a great variety of new
digital tools which makes the process
very attractive and motivating for ci-
tizens. PB and municipality budget
and its long-term strategy are linked
and particularly well explained and
visualized to the people now.

Human resources department or-
ganizes online courses on how you
can participate in the process descri-

led and knowledgeable about their
rights and possibilities to partici-
pate. Everyone is highly motivated
to participate as the proeess is also
very transparent. Everyone can easily
track and monitor how their problems
are eategorized and solved Partici-
patory budgeting (PB) has become a
process where more than half of the
citizens of municipality participate
and more than a half million euros is
allocated thisway each year.

bed above; They are also organizing
specific trainings and join workshops
for citizens and civil servants on how
tn ol lshorate more effertivele

If you want to know how to start
your PB process, please read the
next article,
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Minitegevus nr 1
Kommunikatsiooni-
uuring 2021

 Kusimustik paberil ja veebis-
vaga populaarnel!

 Vajalik korrata iga-aastaselt

- Kanalite rohkus on oigustatud,
igale kanalile leidub oma tarbija

- Inimesed igatsevad
parissundmusi — nO supp ja
debatt

- Kaasavat eelarvet ei tunta




Jatkutegevus — kaasava eelarve nutikam ja sihtum teavitus

Latest Episodes B ==

EPISODE 10 ees EPISODEQ ess EPISODE 8
Manguviljak Tammistu Seiklusrada koos valgustusega Vilijousaal Maarja-

Kiilakeskuse juurde Laeva kiilla Magdaleenasse

S 2.0 comments 484 views O 51 comments. 742 views 0 comments: 25 views

EPISODE 7 ess EPISODEG ees EPISODE 5
Aksi kultuurikeskpaik ehk Aksi Manguviljak Tammistusse Tabivere ranna paadislipi,
Avatud Ou @ Jarmo Laur-0 comments- 29 views infotahvli ja tuletorje...
2 36 0 32
@ Jarno Laur and 2 others. comm -view @ Jarno Laur and 1 other-comm -view
ents s ents 5
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Minitegevus nr 2
Lapsed kujundamas
Korvekiila
rannapromenaadi

- Anda lastele voimalus kaasa

raakida ja tajuda enda rolli
Umbruse kujundamisel

IDEEKOR]JE ALA
KATASTRIUKSUSE PIIR

Kasuta YR koodi ideede esitanuseks sakenduse
kaudu.




Partnerite ruumiloome ideed

SSA N°3 Dinslaken: Online-Participation

Outdoor Pool Area Hiesfeld

i
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Challenges
Culture of Participation, Urban Planning

Short description

We tried to involve Dinslaken residents in the design
process for the conversion of the outdoor pool area
into a leisure and recreation area.

A digital map tool has been be used to gather
feedback from the public on three preliminary open
space design options. Over a period of 11 days,
interested participants could submit their feedback
using markers by mouse-clicking on the maps. The
contributions have been categorized by the users:
green = 'I like this", orange = "I have a suggestion
here’. Comments that have already been submitted
could be "liked" to give the statements more weight.

Expected outcomes/results

Testing of - for Dinslaken - new digital forms of
participation

Active involvement of the citizens of Dinslaken
Obtaining a wide range of opinions and interests
Offer simple accessibility and intuitive usability
(without login function)

Constructive discussion of the preliminary design
variants

What do you like? What do you not like? Are there
suggestions for improvement and further ideas?
Concretization of actual needs and wishes,
Definition of crucial points for subsequent design
planning

Establishment of an urban participation culture

Bisherige Kommentare

o Hier habe ich gine Anregung

Neben der Freizeit/Erholungsnutzung ist
das Gelande ideal geeignet um ein
dringend und iiberlebensnotwendiges .

0

o Hier habe ich gine Anregung

e Planung finden wis sehr gut, die
Generationen usammen 2u bringen! Die
Moglichkeit eines Biergartens in der
direkten ..

SMALL SCALE ACTION N°3

TITLE/NAME OF YOUR SSA GGG 10i 01 e M WTed s [o1e] e e
according to the ideas of the children

Active Citizens challenge: Expand and diversify acfive citizens

Describe your experimentation in a few lines (what did you do?)
Organise sessions with children (1 or 2 classes) for them to tell us how
they would see their favourite schoolyard. But dlso another session with
the parents and the teachers to gather ideas and reflexions. Elected
officials and civil servants will e associated to these meetings as well.

Expected outcomes/results — what did you try to achieve? What were
your initial objectives/hopes? What did you fry to 'prove’ through your
SSA?

Through this action, the participants will try to involve the different
stakeholders of a school. They also want to involve children in the
consultation process, so that they are co-actors in the decisions taken
for the development of their schoolyard. The participants want to
develop collaborative work to get more people to take over
democracy (democracy of doing).

Date of the SSA : 10th of March, 1st and 7th of April and 9th of May 2022
Cost : 300€

Video link




Tartu vald inspireeris oma uusarendustega
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Tulemus ja moju

 Selgem perspektiiv, probleemid,
prioriteedid

 Kosmeetilised parandused
kaasamispraktikatesse (kaasav
eelarve, geoinfoportaal)

o Julgem kommunikatsioonist ja
kaasamisest motlemine —
mangulisem, visuaalsem




Julget
osalusdemokraatiaga
katsetamist!

Kristina.reinsalu@ega.ee
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